
 

Eric Clapton released a song back in 1996 entitled, “Change The World.”  In it he describes 

what he would do if he could change the world—which in his song basically would involve 

making sure that someone important understands how much they are loved.  Our day to day 

work at CCS Early Learning really is changing the world! We are incredibly fortunate to play 

a role in helping individual children learn about the world around them, to help them 

understand how to interact and communicate with those around them, and to help establish a 

lifelong love and appreciation for learning.   

While our work with children is very important, perhaps just as important in our effort to 

change the world is our work with families.  All families have unique strengths and 

challenges. Our job is to assist families to build upon these strengths and to help families turn 

challenges into opportunities for growth. When we are able to help a family meet their goals 

of becoming a better parent, finding better housing, getting a better job, or just learning about  

their child, the world is changed for the better. 

While we are on the topic of change… we have lots of changes on our horizon!  CCS has 

received two new federal grants that will drastically alter our services in the 2017-2018 school 

year.  The first change is that our Wasilla Head Start Center will almost double the number of 

child contact hours next year.  Children at this center will now 

attend 5 days a week, instead of 4, the length of the day will be 

increased from 4 to 6 hours, and the school year will be extended 

to match the school district calendar.  We will also offer optional 

before and after school care to these Wasilla children and 

families who need it.   

The other big change coming to our world is that we will be 

increasing the number of Early Head Start—Center Based slots 

that we have available.  We currently have 16 of these slots 

available, but we will be increasing this to 48 over the course of next school year!  With this 

many new babies and toddlers being enrolled, we will be looking to  move our Early Head 

Start program into its own facility sometime in 2018.  We are excited about how these two big 

and positive changes will improve services and change the world for children and families! 

Changing the world takes hard work and dedication, and the wonderful staff at CCS Early 

Learning do it every single day. Our teachers and aides, our cooks, and family advocates, the 

janitors, the bus drivers, those who smile when children walk in and those who comfort the 

upset child—the people of CCS are the sunlight in our universe. On behalf of children and 

families, and a grateful community—thank you for changing the world!                 

                 Mark Lackey—Executive Director 
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Making a difference in the lives and families of young children within our communities 
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Chugiak Center              

18530 Old Glenn Hwy      

Chugiak, AK 99567         

(907) 688-2660                           

Meadow Lakes Center     

7362 W Parks Hwy #752   

Wasilla, AK 99623         

(907) 373-7165 

Sutton-Palmer Center                 

11672 Wright Way           

Sutton, AK 99674                   

(907) 746-4483 

Wasilla Center                  

2100 E. Foundry Way         

Wasilla, AK 99654         

(907) 373-7795 

Early Head Start                

2100 E. Foundry Way         

Wasilla, AK 99654             

(907) 373-7736 
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CCS offers many opportunities for children ages 0 to 5 to grow and 
develop the basic skills needed throughout their lives.  Parents and 
families are encouraged to engage with their children, teaching them 
each day as they prepare to become strong community members in 
later years. We believe that the role of Early Head Start and Head 
Start is to assist the family in establishing a strong foundation that will 
support the child’s growth and development. 

CCS serves families and children throughout their early years.  Early 
Head Start serves prenatal to age 3 and Head Start serves children 
ages 3 to 5 years.  Our primary work with families is to help them be-
come stronger advocates for their children and to assist them in 
setting family goals.  We also partner and assist families in developing 
plans and taking the steps necessary to reach their self-identified 
goals. Families gain skills and experience by volunteering in the class-
room, working with the Parent Center Committee, the Policy Council, 
and the Board of Directors.  We also offer par-
enting classes and parent interest workshops such 
as nutrition information, finance, and budgeting. 
“Family Fun Nights” are also part of the CCS family 
engagement opportunities and provides activities 
for the entire family. 

Education and training are high priority at CCS. 
933 hours of training for staff were completed 
during the 2015-2016 program year with 86% of 
the teachers in Head Start and Early Head Start 
having either an AA Degree or a BA Degree and 
the remaining teachers actively working on an AA Degree. Parents at 

CCS are also acquiring skills by 
volunteering in the classroom. 
This experience qualifies them 
for jobs at CCS. Thirty-eight per-
cent of our staff are current or 
past Head Start parents. Parents 
and teachers work together to 
teach social skills, as well as pho-
nemic awareness, book 
knowledge, science, early math, 
and early literacy skills. Children 
receive age appropriate health 
and developmental screening 

early in the year to determine if there might be barriers that will pre-
vent them from learning. Through the Parent/Teacher partnership, 
families work on goals that they want to accomplish throughout the 
school year.  They learn to set goals both for their children, for them-
selves and the entire family. These goals are then used by the parent, 
as guides to measure the steps they take towards success.  Each step 
that a family reaches further strengthens the likelihood that both the 
child and the family will reach their full potential.   

Parents of very young children are offered a home based education or 
center based education for their 0 to 3 children through the CCS  Early 
Head Start (EHS) Program.  In the home based option, a teacher visits 
in the home each week to offer new activities that strengthen educa-
tion goals based on the child’s needs and development. The parent 
and child also attend gatherings of other 0 to 3 children in a socializa-
tion session held at the CCS Center or at a community location in their 
area.   

The EHS center based option al-
lows children the opportunity to 
learn in groups of 4 with a teacher 
who provides developmentally 
appropriate instruction based on 
the goals that parents and teach-
ers have identified.  In both op-
tions, the EHS teacher and parent 
work together to provide pre 
math, pre literacy and language 
opportunities, as well, as social 
and emotional support through-
out the 0 to 3 years. 

At age 2 years 6 months, EHS children start to transition into their 
next appropriate placement.  If this is Head Start, they will join this 

program at age 3. Transportation is provided to 
our Centers in Chugiak, Meadow Lakes, Sutton-
Palmer, and Wasilla.  Parents are welcomed into 
the center daily to work with their child in an 
enriched preschool educational environment. 

CCS assesses children’s individual growth by ob-
serving and documenting their development 
within the classroom setting. Assessments occur 
throughout the school year and across all do-
mains including social emotional, language and 
literacy, physical development, approaches to 

learning, and math. All assessments and observations are shared with 
families so progress can continue to be monitored at home and at 
school.  Children are observed in the regular classroom settings and 
notes are recorded to track the data.  The child’s progress is formally 
examined three times a year, when teachers and parents discuss the 
child’s needs and revisit the family and education goals.  Existing goals 
can be left in place or strengthened; or additional goals can be estab-
lished in a new area as the team feels is needed.   

As our children and families leave CCS we know that they move for-
ward with adults who are partners in their learning. Children are in-
terested in their environment, know how to interact with others, and 
have a strong educational foundation to help them be successful as 
they move on to Kindergarten 

                      Donna Johnson  Program Director 
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“I am very pleased with 
Wasilla CCS. They have 

gone above and beyond 
anything I may have  ex-
pected. I really enjoy the 
one day I do lending li-

brary. The adults are awe-
some, helpful, polite and 

caring. Hope to be volun-
teering more in  future 
(soon) Grateful that we 
are able to attend CCS 

and wish that every child 
was able to get everything 
CCS offers.”  - CCS Parent 

“I love CCS and everyone 
who works here or volun-
teering here is amazing 

and are doing an amazing 
job. I could not be happier 
to have my daughter here. 
All the staff and teachers 

are very friendly and 
teaching my daughter a 
lot and she love's coming 
here every day. She al-

ways is looking forward to 
the next day. Very pleased 
with everyone and I vol-

unteer a lot I am very 
comfortable here.”             

- CCS Parent  

Our goal is to better equip both our children and our families for success in school 

and in life. Sometimes we do this by building on strengths, and other times we help 

identify and overcome challenges - but it’s always done in partnership with families. 

Head Start and Early Head Start programs are designed for low income families, 

homeless children, children in foster care, and children with disabilities.  

Nutrition: Every day at school CCS prepares a well balanced, nutritious breakfast 

and lunch for CCS children.  

Volunteers: CCS encourages parents and community members to volunteer!     

Volunteer hours count as in-kind donations and help us to meet our matching     

requirements for our federal grants. 

CCS Enrollment Information 

In our last program year we served a total of 426 children and 8 pregnant women. 

Of these: 

 426 (92%) were eligible based on family income, homelessness, or foster 

child status 

 32 (8%) were over income (Head Start allows 10% over income enrollment) 

CCS had funding to provide slots for 320 children.  We were fully enrolled each 

month that we were in operation. 

Follows limits and   

expectations 

Language            

comprehension 

Uses an expanding 

expressive vocabulary 
Classifies 

Identifies and names 

letters 
Counts Notices & discriminates  

rhyme 

Percent of 4 year old children ready for kindergarten in selected areas upon  

entry (fall) and upon exit (spring).  Fall 2015 

  n=153 

Spring 2016 

  n=153 

Pg. 3  

To Enroll Your Child 

Visit Our Website 

www.ccsalaska.org 

Program Attachment G 
Annual Report



Are you interested in being a CCS Volunteer? There are many opportunities to help.  

1) Classrooms: reading to children, playground friend, assist the teacher 

2) Classroom Prep: cutting, laminating, making play dough etc. 

3) Front Office: shredding, mailings, etc. 

4) Maintenance: handyman/woman, painting, playground clean up, yard maintenance 

5) Donations: Non-toxic washable paints, Art boards of all sizes, Canvas in all sizes, Art supplies, Popsicle sticks, Pompoms, Che-

nille sticks, Feathers, Ribbon, construction paper, crayons, etc. Also - look for CCS Early Learning projects that you can help 

with on www.donorschoose.org 

To be a volunteer or make a donation, please contact our Administrative Office at 373-7000.  

I appreciate the cleanliness of the  center, 
joyful welcoming and farewell approach, 
encouraging staff. I can see the child devel-
opment regulations and teaching every-
where I go and know the children are 
loved. The child I care for feels safe and 
welcomed. I very much appreciate and am 
grateful for this program and staff in 
Wasilla.          CCS Foster Parent      

The head start program 
has been fantastic for 

giving my kids the best 
possible start entering 

school. It has had a large 
impact on my family and 

my children's success.            
—CCS Parent 

Love the positive environment 
and healthy food options for 

breakfast. I also like that they 
teach about fire safety, dentist/

Dr. visits so the child isn't terrified 
when they visit them. I also love 

how they take time to brush 
teeth after breakfast.                 

—CCS Parent 

Without this school, I 
wouldn't be able to af-
ford Pre-School. I am so 

grateful for CCS.              
-CCS Parent 

CCS has really helped my kids develop social 
skills and become ready for  kindergarten. 

Also taking the smart connections classes and 
other ACEs training has helped me become a 

better parent at home.  

-CCS Parent 

CCS parents,   

foster parents 

and grandparents 

tell us their 

thoughts... 

An earthworm can eat 

up to a third of its body 

weight in a day. 

Earthworms' bodies are made up of 

ringlike segments called annuli. Which  

are covered in small bristles, which 

the worm uses to move and burrow.   

The scientific name is Lumbricus 

terrestris , they do not live in deserts 

or regions where there is perma-

frost or permanent snow and ice.   

Help! 

This has been an excellent program 

for all three of my sons! My 11 year old 

is an amazing student and he started 

at Head Start! —CCS Parent 

Being a grandparent of two children who 

live with you full time. CCS has been a 

blessing since day one they provide in so 

many for all families in the program. 

-CCS Grandparent 

My grandson is ADHD along with other behaviors 
symptomatic of trauma. Attendance in Head Start 
greatly improved behaviors. Other behaviors have 

become more evident and I am thankful for the inter-
est and professionalism of Head Start Staff for being on 
top of these things. My granddaughter is also a child of 
trauma and Head Start helps her socially and educa-

tionally to adjust in a  supportive atmosphere.  

-CCS Grandparent 
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Alaska Head Start Association 

Award 2016 Winners from CCS: 

 

 

 

 

 

 

 
From Left to Right 

 

Bonnie Monson (Chugiak Center) 
Associate Administrator of the Year   

Cathy Gruver (Administrative Office) 
Leadership Award 

Jasmine Dirkes 
Bus Driver of the Year 

The Office of Head Start (OHS) does 

various on-site program audits to       

determine if Head Start grantees are 

meeting all of the Federal Performance 

Standards.   

The results of our most recent reviews 

are as follows: 

Oct 2015 - Fiscal, Eligibility,          

Recruitment, Selection, Enrollment, 

and Attendance Review.  No findings 

of non-compliance. 

Mar 2016 - Pre-K Classroom     As-

sessment Scoring System (CLASS) 

Review. 

 Emotional Support - CCS 6.41        

(2016 National Mean - 6.04)                  

 Classroom Organization - CCS 

5.88 (2016 National Mean - 5.76)               

 Instructional Support - CCS 3.11

(2016 National Mean - 2.74)    

May 2016 - Environmental Health and 

Safety Review.  No findings of non-

compliance 

Our last fiscal audit covered the year 

ending July 31, 2016 and was         

performed by Foster & Company.   

This audit identified no areas of      

material weakness, instances of      

significant   deficiency, or instances of 

non-compliance material to the       

financial statements. In addition there 

were no state or federal findings or 

questioned costs, nor were there any 

findings or questioned costs in the  

prior year.  

CCS Early Learning was determined to 

be a low-risk auditee. 

Financial Summary 

Medical Exams  

CCS works hard to remove all obstacles that may interfere with 

school success.  In our last program year we had 336 (79%) children 

receive all medical screenings (including: blood pressure, develop-

mental, growth assessment, mental health, hearing, language, nutri-

tion, speech, vision, hemoglobin, lead blood level, and physical  

exam).  Of these, 28 children were identified as needing medical 

treatment and 23 received the recommended treatment. 

Dental Exams 

A total of 240 Head Start children (78%) completed an oral health   

examination.  Of these, 51 children were diagnosed as needing den-

tal treatment and 18 received the treatment recommended during our    

program year. 
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 “The head start program has been fantastic for giving my kids the best possible start 

entering school. It has had a large impact on my family and my children's success.”      

- CCS Parent 

Federal Support 

State Support 

Local Support 

CCS Early Learning         

Revenue Sources         

2016 

In-Kind for FY16: $311.567 
Audited Financial Statements Available Upon Request 

Program Attachment G 
Annual Report



 

CCS Early Learning would like to thank our supporters who partnered with us in 2016: Program Attachment G 
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